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BACKGROUND

Creation of 
AMCOW

2002 2008 2020

Dec 2013

June 20162007

July, 
Sharm El Sheikh 
Summit: AMCOW 
received mandate

Second phase of 
the WASSMO

Status of delivery 
mechanism on 
Water and 
Sanitation of the 
Specialized 
Technical 
Subcommittee 
(STC)

AMCOW received 
a financial support 

of AfDB/AWF.

WASSMO PHASE I
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WASSMO PHASE I 
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WASSMO PHASE I Keys results

• Web-based Pan-African water and sanitation sector monitoring and reporting
system developed and operational with 43 indicators for political
commitments, : http://www.africawat-
sanreports.org/IndicatorReporting/home/ ;

6

Theme Indicators

1 Water infrastructure for growth 9

2 Managing and Protecting Water 7

3 Water Supply, Sanitation, Hygiene 6

4 Climate Change and Disaster Risk Reduction 4

5 Governance and Institutions 7

6 Financing 6

7 Information Management and Capacity 4

http://www.africawat-sanreports.org/IndicatorReporting/home/


Map view – example: Progress on sanitation



WASSMO PHASE I KEYS RESULTS (CONT’D)

8

2 water and sanitation reports produced in 2011 and 2015
respectively.

Capacity of the Secretariat, African Union and over 60 stakeholders
strengthened in the use and management of the data platform

Draft water & sanitation reporting format and guidelines on
reporting developed and adopted by MS;
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CHALLENGES IDENTIFIED DURING PHASE I
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CHALLENGES
PHASE I

Weak coordination structures at 
national level to facilitate data 
collection; 

Low capacity by countries to 
collect quality data and reporting 
in a timely manner; 

High turnover of national focal 
points to consistently provide 
quality data

High levels of bandwidth 
consumption by the system 
hence causing accessibility 
challenges by most countries. Inexistence of baseline value for indicators
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WASSMO PHASE II OVERVIEW
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SUPPORT FOR THE ESTABLISHMENT OF 
A MONITORING AND REPORTING 
SYSTEM FOR THE WATER SECTOR  IN 
AFRICA PROJECT - PHASE II: 
STRENGTHENING CAPACITY BUILDING 
AND LEARNING

To support and strengthen the 

decision-making processes at 

national, sub regional and 

continental level in the water and 

sanitation sector in Africa

• R1: Quality reporting on state of water &
sanitation in Africa to African Heads of State
at AU Summits improved;

• R2: Systems for data monitoring and
reporting at national, sub-regional and
continental levels including AMCOW
Secretariat and RECs strengthened;

Budget: 1,147,520 Euro with support of 
656,480 Euro from AWF

Time Frame: 24 April 2020-31 March 2022
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Project components
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• Software upgrade to improve 
system accessibility, disaggregate 
data, update system user manual; 
reconfigure the system to include 
Morocco; 

• Bandwidth issues resolved;

• sub- regional & river basin layer 
added in the system;

• Morroco included; 

• Back-up system and an offsite 
back up through cloud solution 
enhanced; 

COMPONENT 1: STRENGTHEN THE 
PAN AFRICAN WATER & 

SANITATION MONITORING & 
REPORTING SYSTEM

• Project management structure
and team established

• TAC Sub-Committee to provide
special advice to the TAC Technical
Advisory Committee for WASSMO
deliverables established

• Project Technical Committee
established

Component 3: Project Management and 
Reporting

• National Coordination Platforms
(NCP) established within MS;

• Methodologies and definitions
for selected indicator data and
parameters updated ;

• Capacity of Members States and
keys stakeholders strengthened;

• Roles of Regional Economic
Communities to support
respective sub regional
reporting, data collection and
validation strengthened;

• Regionals validation workshops
organized;

COMPONENT 2 – CAPACITY 
ENHANCEMENT OF STAKEHOLDERS
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WASSMO M&E STRATEGY FOCUS

Up to date M&E Guides

Update of the Pan 
African Web based 

M&E System

Evaluation

▪ Success Stories
▪ Impact Assessments
▪ Special Studies

Result Based Reporting 

▪ Documentation
▪ Active Feedback 
▪ Photo Gallery         

Performance Monitoring/ 
measurement
▪ Indicators definitions
▪ PIRS; PITTs; 
▪ 6-month follow-up survey
▪ Annual Planning & Reviews

Routine Data Quality Assessment 

▪ Internal DQAs
▪ Indicator Files
▪ Documentary Evidence

M&E Strategic
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PROJECT IMPLEMENTATION 
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www.presentationgo.com

Project implantation arrangement

Project Implementation Unit 

Project Manager, IT/Data Base Officer, Monitoring 
Support Officer, Procurement Officer, Account 
Officer

Project Technical Committee

RECs, African Union, AfDB,
Universities

Technical Advisory Committee 
(TAC)

Botswana, Kenya, Ghana, Gabon, Tunisia
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OBJECTIVES

The National Coordination Platform will serve as the multi-

stakeholder coordination platform for water, sanitation, and 

hygiene with a focus on data collection, quality check, and 

reporting of the WASSMO indicators. 

The overall objective of the NCP is to improve the quality of 

the data reporting into the WASSMO system by Members 

Countries. 
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4

Organize and facilitate of 
monitoring and reporting 
coordination meetings at 

country level;

Ensure coordination of data 
collection, quality checks 

and reporting of WASSMO 
indicators; 

Organize and facilitate 
national validation meetings 
at country level on WASSMO 

indicators data

Prepare and submit the minutes of NCP 
meetings and capacity development 

activities, through the focal point ministry 
with a brief to AMCOW secretariat

Roles and functions of the National Coordination Platform
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M&E 

Framework

Updated M&E 

framework reviewed and 

validated by MS

Launching

WASSMO Phase II 

Launched

National Coordination 

Platform
ToR for National Coordination Plat-fform

validated by MS

KEYS RESULTS FOR PHASE II
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Jun 2020

WASSMO Framework reviewed 
and validated

Feb. 2021

Capacity building of WASSMO FP 
on the updated framework

Jan-Mar 

2021

Upgrading of the WASSMO online 
platform

Apr 2021

Regional validation workshops

Apr-Jun 

2021

Drafting of the WASSMO report

T I M E L I N E 
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02/16/2021 AMCOW Secretariat 27


